
HSOTF Military Tally System 

As of 02/13/2014, 15:01 HRS 

Friend, HSOTF-DH 

General Outline for Penalty System Emplaced by the European Aerospace Forces Coalition for 

Helldiver Squadron Offensive Tactical Force 

    Penalty Outline: 

 If a HSOTF pilot fails to carry out the orders given, he or she will receive the following 

penalties: 

1) A tally, which is a visual mark on a page only accessible via password on the HSOTF 

website. This tally signifies a count towards the final round, 5, and can mean the 

displacement and/or discharge of the officer. 

2) The officer will be charged with a tardy, and will be obligated to file a brief summary 

to the HSOTF Central Command describing the reason(s) for the tardiness and 

unsuccessful mission. 

 If a HSOTF pilot fails to file a report on the status of the mission and verify that all 

orders have been executed, he or she will receive the following penalties: 

1) A tally, as described above. 

2) The pilot will receive no credit for the completed mission. 

3) Central Command will not recognize the pilot’s success. 

4) Central Command will issue a brief warning to the HSOTF pilot summarizing the 

problem(s), and the pilot is expected to act without hesitation on the next issued 

mission. 

http://helldiversquadron.wordpress.com/
mailto:helldiversquadron@gmail.com


 If a HSOTF pilot completes the mission but fails to achieve the objective, he or she will 

not be tallied for a failed mission. Failure only occurs if the pilot is shot down or fails to 

comply with executive orders. 

 If a HSOTF pilot succeeds and completes the mission without any setbacks, he or she 

will be entitled to the following steps: 

1) A tally taken away, if any. 

2) A Marc, which is a visual mark accessible to the public and not password protected, 

will be issued to the pilot. The Marc is a tally system which defines forward 

movement, or progress, and is not the same as the tally. 

3) Marcs must add to 3 to gain a new rank. 

4) Marcs must add to 5 to gain a new rank once the rank has reached E-7, or Master 

Sergeant. Master Sergeant is a noncommissioned rank. 

5) Marcs must add to 7 to gain a new rank once the rank has reached O-3, or Captain. 

Captain is a commissioned officer rank. 

6) Marcs must add to 10 to gain a new rank once the rank has reached O-6, or Colonel. 

Colonel is a field officer rank. 

7) Marcs can continue to be added to the pilot’s count, but there is no rank available past 

O-10, or General. General is a general officer. 

 

 

 

 

 



KEY: 

Tally: a negative mark on a member’s count regarding missions and reports. 

Marc: a positive mark on a member’s count regarding missions and reports. Marcs are 

kept on a separate count. 

Tally take-back: tally take-back only occurs if there are tallies on the member’s count 

preventing Marcs from being added. There must be 0 tallies before Marcs can be added.  

 

 

 

HSOTF Recognition: 

 

It is essential that the pilot understands the basic system—the pilot only gains Marcs after 

he/she eliminates all tallies.  

e.g.  

If there are 3 tallies, but the pilot just completed a mission successfully and executed all 

orders and he/she earned Marcs accordingly (in this case we will say the mission was 

worth 5 Marcs, a hard mission) then the pilot would “take-back’ those 3 and add 2, thus 

making the final count: 

0 tallies 

2 Marcs 

Think of it as a number line. Tallies are negative numbers, and Marcs are positive. In the 

example above, the pilot has -3. Then he/she earned +5. Add +5 to -3. The solution is +2, 

making +2 Marcs.   
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Questions, comments? 

Email us!  
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